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This publication supplements AFMAN 24-307, Procedures for Vehicle Maintenance Management. It
applies to all Air Force (USAF) vehicle maintenance functions within Pacific Air Forces. Deviations from
the procedures described herein are prohibited without written approval from the OPR. All reporting
requirements listed in this supplement are exempt from licensing IAW paragraph 2.11.6 of AFI 33-324,
The Information Collections and Reports Management Program; Controlling Internal, Public, and Inter-
agency Air Force Information Collections. This publication does not apply to Air National Guard (ANG)
or Air Force Reserve Command (AFRC) units. 

SUMMARY OF REVISIONS

This supplement incorporates material from the previous PACAF Supplement 1 to Air Force Manual
(AFMAN) 24-307. The following references have been clarified or rewritten: retention of disposition
vehicles for parts, vehicle road test MOI, bilingual MOIs, scheduled maintenance “next due” data, oil
analysis, crane load testing to add all derrick trucks, VIC data, vehicle control function, direct labor rates
for Japan and Korea, modification requests, deadlined vehicles storage, TCTO management, VPSO, auto-
mated waiver program, deploying mechanic tool kits. The supplement deletes scheduled maintenance
management references, references for wheel bearing repack inspections, seasonal equipment repair data
accounting references, vehicle accident and abuse management references, general vehicle shipment ref-
erences, D-18 review references, vehicle spare key references, listing of publications required for refer-
ence, yard check reference, reference to develop local procedures for abuse cases, PCN 115 goal
references, BPA establishment reference, working stock source reference, certified technician program
reference, and the reference for opening date and time for work orders/operator inspection card. A “|”
indicates revised material since the last edition. 

AFMAN 24-307, 6 August 2001, is supplemented as follows: 

http://www.e-publishing.af.mil
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1.10.1.  Analysis of cannibalization actions will be accomplished quarterly. Among other reasons as deter-
mined by local management, the analysis should be used to determine if there is a need to adjust bench
stocks and/or special levels to minimize cannibalization actions. 

1.11.1.1. (Added)  PACAF vehicle maintenance flights are authorized to retain vehicles for parts reclama-
tion within the following guidelines: 

1.11.1.1.1. (Added)  Do not retain vehicles longer than 180 days after receipt of disposal instructions. 

1.11.1.1.2. (Added)  Store vehicles separately from other vehicles in the vehicle maintenance compound,
and ensure the storage area maintains an acceptable appearance. 

1.11.1.1.3. (Added)  Notify fleet management in Vehicle Operations to place vehicles retained for recla-
mation in status code "E", ASC code 000 (excess). Establish a 180-day suspense. 

1.11.3.1. (Added)  Recycle any refrigerant from air conditioning systems that is categorized as an ozone
depleting substance (ODS). Cancel bench stock/special levels and remove technical orders from file when
no other like vehicles are assigned. 

1.12.1. (Added)  Maintenance Operating Instructions (MOIs) will be developed to cover unit unique oper-
ations. A master file of the MOIs will be maintained in a central location of the vehicle maintenance flight
and be readily available to all personnel. Upon initial assignment, annually, and when changes are accom-
plished, all assigned personnel will review and acknowledge understanding of MOIs using a signature
sheet. 

1.12.1.1. (Added)  Develop an MOI establishing procedures covering the operation of the battery shop, to
include inventory and issue procedures, and use/disposal of acid. This MOI will be coordinated with the
base environmental health office, civil engineering environmental office, and safety office. 

1.12.1.2. (Added)  Develop an MOI establishing procedures for the operation of Refueling Maintenance
shops to include, but not limited to, confined space entrance, purging of tanks, grounding of vehicles, and
when fuel tanks must be drained before working on pumping systems. 

1.12.1.3. (Added)  An MOI is required for seasonal rebuild programs to include start and completion
dates. These dates should be consistent with the using organization’s requirements. NOTE: This MOI
must be reviewed and signed by the Chief of Transportation. 

1.12.1.4. (Added)  Establish an MOI detailing where and how road tests are performed. All vehicles being
road tested by vehicle maintenance will be properly identified by a placard/sign indicating “ROAD
TEST” or “Operational Check”. Fully coordinate road test route with installation ground safety and secu-
rity forces units. 

1.12.1.5. (Added)  Develop an MOI for the management of hazardous waste. This MOI will be coordi-
nated with the base environmental health office, civil engineering environmental office, and safety office. 

1.12.1.6. (Added)  In maintenance flights where foreign nationals are employed, MOIs will be bilingual
(English and host country language) unless the ability to read and comprehend English is a condition of
employment. MOIs not applicable to foreign national employees may be exempted from this requirement.
If new MOIs are introduced or when MOIs are changed, foreign national employees may be verbally
briefed on changes and briefings documented until written bilingual versions of these MOIs are translated
and available. 
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1.14.  The PACAF vehicle oil analysis program is on hold pending further testing for implementation of
new procedures. All flights still using oil analysis may continue to do so, but existing programs will be
changed to meet new parameters when and if they are established. 

1.14.3. (Added)  Delete the scheduled maintenance “next due” data from the On Line Vehicle Interactive
Management System (OLVIMS) when a vehicle is awaiting disposition or repair authority from HQ
PACAF/LGTV. Change the organization code to 0P. 

1.14.4. (Added)  Vehicle maintenance managers have the option to cease performing scheduled mainte-
nance based on the six-month interval criteria. All other scheduled maintenance intervals will remain
in-place as described in table 3-1 of Technical Order (T.O.) 36-1-191. NOTE: All scheduled maintenance
intervals for trailers will be adhered to as listed in T.O. 36-1-191. No deviations will be permitted. 

1.14.7. (Added)  Vehicles coded as WRM assets that exceed scheduled maintenance intervals will have an
active work order opened on the first day of the month after they become overdue scheduled maintenance.
The work order will remain open until all discrepancies affecting the safe and serviceable operation of the
vehicle are corrected. The rationale behind this policy is to readily reflect an accurate WRM vehicle fleet
condition in OLVIMS. 

1.14.8. (Added)  PACAF vehicle maintenance flights will perform a visual inspection of forklift lifting
tines at least annually. Remove forklifts from service and replace tines when cracked, bent, or otherwise
significantly damaged. 

1.14.9. (Added)  The Vehicle Maintenance Manager is responsible to ensure that complete inspections of
cranes will be performed at intervals IAW AFOSH Std 91-46 or as directed or recommended by the man-
ufacturer, whichever is most stringent. Refer to AFOSH Std 91-46, para 8.2.2.2, 8.2.2.3 and 8.2.2.4. for
specific guidance. Annually, Vehicle Maintenance will inspect lift hooks on cranes for cracks, chemical
damage, hook attachment and security, lubrication of swivel joint, excessive clearance in the hook open-
ing in excess of 15 percent of the original gap, and evidence of twisting in excess of 10 degrees from nor-
mal configuration. If any of these conditions exist, the hook must be replaced. Inspect crane hook and
lifting hardware in accordance with the vehicle’s T.O.. In the absence of guidance from the vehicle T.O.,
refer to AFOSH Std. 91-46, para 9.4.1. For nuclear certified cranes: In addition to above listed require-
ments, lift hooks will receive annual non-destructive inspection (NDI) testing and accomplishment of
testing will be documented by Vehicle Maintenance. Refer to AFOSH Std. 91-46, para 9.4.1. 

1.14.10. (Added)  Vehicle Maintenance will ensure using organizations accomplish load testing, to 110
percent of capacity, or any extensively repaired/modified cranes. This requirement also applies to high
reach trucks, auger derricks, or any other boom-equipped vehicle with a personnel basket. File the manu-
facturer’s load test certification for new cranes in the vehicle historical record. If a new crane is received
without the load test certificate, contact the manufacturer to obtain the certificate. If this is not possible,
load testing will be required. Note: For nuclear-certified hydraulic mobile cranes, perform an annual load
test of 100 percent of the rated capacity. Upon completion of the test, the weight load test date will be
stenciled on the lower boom assembly in accordance with T.O. 36-1-191, Chapter 3, Motor Vehicle And
Base Support Equipment Inspection, para 3.10.6.1. Records of all tests will be maintained by the main-
taining and using organizations. Refer to AFOSH Std. 91-46, para 8.2.3.1.5. 

1.14.11. (Added)  The VMM may establish a local policy allowing utilization of manufacturer guidelines
for the replacement of fuel filters (in lieu of T.O. 36-1-191 requirements). Ensure correct replacement
intervals in accordance with manufacturer's guidelines are loaded in OLVIMS. 
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1.15.2.  A current Mission Essential Level (MEL) list will be located in MCA for reference. MCA will
notify the VMM/VMS when an organization’s MEL is exceeded. The automated MEL function in
OLVIMS should not be used as the sole determinant for establishing RED priority maintenance for vehi-
cles. 

1.16.4.  VIC data may be used in lease determination considerations if there is no inbound Air Force
replacement vehicle projected and maintenance and/or operations costs exceed that of a lease asset. Con-
sult Fleet Management for further guidance. 

1.17.1. (Added)  Vehicle Maintenance Management should join Vehicle Control Function staff assist vis-
its. Vehicle maintenance issues, concerns, and requirements are communicated effectively in this forum,
and the opportunity for feedback from using organizations can be better collected as well. 

1.18.  All units based in Korea are encouraged to request a staff assistance visit annually, or upon change
of flight management, to enhance continuity of operations. 

1.20.1. (Added)  Units based in Japan and Korea will load direct labor rates reflecting the labor rates of
the nearest main operating base. If clarification is required, contact HQ PACAF/LGTV for guidance. All
Japan and Korea bases, before submitting ?RAD6C for reimbursement, will delete all VIL transactions. 

1.20.2. (Added)  All new or revised Interservice Support Agreements (ISSAs) affecting Vehicle Mainte-
nance must be provided as courtesy copy through HQ PACAF/LGT before implementation. 

1.22.1.  All vehicle enhancement requests must be coordinated through Vehicle Management before
approval is granted. 

1.22.3.  All enhancement/change requests affecting Warner Robins Air Logistics Center controlled vehi-
cles will be routed through HQ PACAF/LGT for evaluation. 

1.22.3.1. (Added)  Vehicles enhanced with addition of a pintle hook will be permanently marked with
maximum towing capacity stenciled prominently as close to the pintle hook as practical. 

1.22.4. (Added)  Law Enforcement Sedans will not have stripes applied. Fire Chief vehicles will have
stripes applied within the following guidelines. Striping materials will be in accordance with ASTM
D4956, Type III, Class 1 or 3. The colors authorized are white on red trucks, red on lime yellow trucks,
and black on tone down trucks. Horizontal striping will be located below the centerline covering at least
half of the length (or as space permits) of each facing surface (length or width). Costs associated with
striping are the responsibility of the base Civil Engineer. Trucks that have been previously striped will not
be upgraded before a complete repaint is required. 

1.22.5. (Added)  Recycled plastic lumber may be used in place of wood planking on stake and platform
trucks up to 1.5 ton capacity. The effectiveness of plastic lumber is documented from its testing under the
MEEP program and it is available through several manufacturers. Units are encouraged to use plastic
lumber due to its high cost effectiveness due to superior wear characteristics and service life. 

1.24.  In the interest of improving communication throughout the command concerning vehicle problems,
all Deficiency/Unsatisfactory/Warranty reports will include AIG 7164/LGTM. All reports submitted
through the DREAMS deficiency reporting system will include a courtesy copy e-mailed to 
mail to:o lahqpacaf . lg t@robins .af .mi l ,  and  mail to:pacaf . lg tv@hickam.af .mi l  and
mailto:charles.keown@robins.af.mil. 

1.26.  All MEEP proposals must be sent directly to HQ PACAF/LGTV for consideration and subsequent
forwarding, if appropriate. 

mailto:olahqpacaf.lgt@robins.af.mil
mailto:pacaf.lgtv@hickam.af.mil
mailto:charles.keown@robins.af.mil
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1.27.  In order to ensure accurate and current service bulletin data, PACAF VM units are required to main-
tain a current Mitchell On-Demand digital technical data system. 

1.29.1.4. (Added)  Results of vehicle emission tests will be maintained in the temporary section of the
vehicle historical record until superceded by a current test. Documentation will reflect the status of the
vehicle emissions system (pass/fail) to include work order number and the date the test was performed.
Compliance with state or host nation requirements takes precedence when they are more stringent than
federal standards. 

1.30.3. (Added)  Maintenance of Leased Vehicles: Vehicle Maintenance may maintain leased vehicles
provided the following conditions are met: 

1.30.3.1. (Added)  Only leased vehicles filling a valid authorization will be maintained. 

1.30.3.2. (Added)  Lease agreement copies will be provided to Vehicle Maintenance. 

1.30.3.3. (Added)  The VMM/VMS will ensure maintenance by Air Force mechanics will not violate any
provisions of the lease. 

1.30.4. (Added)  Leased vehicles will be loaded in OLVIMS in the following manner: 

1.30.4.1. (Added)  Vehicles will be loaded under management code 8299. 

1.30.4.2. (Added)  The word "Lease" will be entered in the NSN block. 

1.30.4.3. (Added)  Use the model year, an X, and the last five digits of the vehicle identification number
(VIN) as the registration number. (Example: 99X00200) For GSA vehicles use the GSA license plate
number. 

1.34.5. (Added)  Non-registered vehicles designated by AF/ILT as scooters are the responsibility of own-
ing organizations. The unit may elect to have maintenance performed under contract, BPA, GPC, or per-
form it themselves through self-help. If utilizing self-help, Transportation’s facilities will not be available
for this maintenance. Non-registered vehicles designated by AF/ILT as scooters owned by Transportation
units may be maintained in Transportation Vehicle Maintenance facilities as mission needs dictate. Own-
ing units desiring to perform their own maintenance via self-help should use their own shop or make
arrangements with the Base Automotive Skills Development Center. Owning units are prohibited from
performing maintenance on brake and steering systems; a civilian automotive maintenance firm must per-
form this maintenance. Operation checks will be performed on the same basis as those for General Pur-
pose vehicles using an AF Form 1800. The owning unit will monitor scheduled maintenance (lube, oil,
filter changes, and other periodic maintenance requirements and inspections) and complete IAW manu-
facturer prescribed intervals. To ensure maintenance is adequate and non-registered vehicles designated
by AF/ILT as scooters are safely maintained, the owning organization is required to have an annual
(safety) inspection performed by a civilian automotive maintenance firm (via contract, BPA, etc.). This
inspection will not be completed by self-help. Safety discrepancies identified during the inspection will be
repaired prior to use. 

1.34.6. (Added)  Monthly inspections of crane lift hooks will be performed and annotated by crane oper-
ators. The using organization will retain the record of hook inspections for a minimum of one year. The
crane operator will examine hooks for: distortion, bending, twisting, or increased hook throat opening;
wear; cracks, severe nicks or gouges; safety latch engagement; damaged or malfunctioning latch; hook
attachment and securing means; and lubrication of swivel point on nuclear-certified cranes, and ensure the
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vehicle is available to Vehicle Maintenance for annual non-destructive inspection (NDI). Refer to AFOSH
Std. 91-46, paragraphs 5.2.5.1.5 and 9.4.1. 

1.34.7. (Added)  Using organizations will accomplish initial or diagnostic weight testing after major orga-
nizational, intermediate, or contractor maintenance is performed on assigned cranes, in coordination with
Vehicle Maintenance. Using organizations will ensure annual weight testing of all nuclear-certified cranes
is accomplished. Coordinate with Vehicle Maintenance when performing any weight tests on assigned
cranes. Refer to vehicle technical orders and AFOSH Std. 91-46, para 8.2.3.1. for detailed requirements. 

1.36.1.  The Cost Per Equivalent (CPE) budgeting process is a formally accepted method of developing
vehicle maintenance budgets by financial and transportation communities. The PACAF CPE program is
based on an existing and accepted program of calculating authorized vehicle equivalents with variances
based on statistically determined variances; i.e., manpower variances, utilization history, cost associated
with the operational environment (cold weather, corrosive areas, age of fleet) and the cost to keep people
trained. HQ PACAF/LGTV calculates the next fiscal year’s CPE during the 4th fiscal quarter for funding
in the next fiscal year. 

1.38.7.  Authority to exceed one-time repair limits may be delegated to the VMM. Decisions to exceed the
one-time repair allowance should be made only when necessary for mission-critical requirements. Do not
perform major repairs on excess or code 048 vehicles without HQ PACAF/LGTV approval. 

1.39.16.1. (Added)  The VMM/VMS will review ,sign, and maintain on file for 30 days the Daily
OLVIMS Input Transaction Report (PCN SB004-005) after the completion of each OLVIMS daily pro-
cessing cycle. This responsibility may be delegated to the NCOIC of MCA. 

1.39.16.2. (Added)  The VMM/VMS will review and sign the Daily Suspect Report (PCN SB004-006)
after the completion of each OLVIMS daily processing cycle. This responsibility may be delegated to the
NCOIC of MCA. 

1.39.20.  VMM/VMS may delegate VDP requisition approval authority to work center. 

1.39.36.  At a minimum, continuity books will contain all written approvals to deviate from prescribed
regulatory requirements, unique operating requirements, and information pertaining to proposed new con-
struction projects. All short tour locations will have work center-oriented continuity books to ensure the
smooth transition of work center supervisors. VMMs will determine content. 

1.39.38.1. (Added)  When preparing historical records for offsite vehicle transfer action, Maintenance
Control & Analysis will send a copy of the VEH File created by the OLVIMS “AX” transaction via email
to the gaining unit’s Maintenance Control & Analysis. 

1.39.42.  Ensure UJC (Urgency Justification Code) and UND (Urgency Need Designator) codes are cor-
rect and up-to-date. 

1.39.43. (Added)  Vehicle Maintenance Managers will satisfactorily complete the safety checklist,
Attachment 7 contained in AFOSH Standard 91-20, at least quarterly. 

1.39.44. (Added)  Vehicle Maintenance Managers will ensure copies of the publications listed below are
available for reference. Contact HQ PACAF/LGTV if assistance is needed in obtaining these references.
-- Vehicle Parts Supply Organization, PACAF Manual 24-302, OPR HQ PACAF/LGT 
-- Preservation and Storage of War Reserve Materiel Vehicles and Equipment, PACAF Handbook 24-3,
OPR HQ PACAF/LGT 
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1.39.45. (Added)  In locations where foreign nationals are employed, the following publications will be
maintained in English and the host country language as locally determined by vehicle maintenance man-
agement to be feasible. In locations where local national supervision is fluent in English and can perform
translating functions, only critical information areas of listed publications are required to be maintained in
a bilingual format. Critical information can be defined by the VMM/VMS. 
-- Procedures For Vehicle Maintenance Management, Air Force Manual 24-307 
-- Vehicle Maintenance Management, Air Force Instruction 24-302 
-- Technical and Managerial Reference for Motor Vehicle Maintenance, T.O. 36-1-191 

1.44.15.  All deadlined vehicles will be preserved at storage level “C” as prescribed in T.O. 36-1-191,
Chapter 8, Storage and Shipment, unless stored inside or if the vehicle is reasonably expected to be dead-
lined for less than ten days. All vehicles stored outside, exposed to the elements while awaiting parts, will
be preserved in accordance with the above reference and inspected for condition every 30 days. Vehicle
maintenance managers are authorized to deviate from the T.O. 36-1-191, Chapter 8, requirement to
remove, tag, and store vehicle batteries while the vehicle is down for parts. Battery ground cables will be
disconnected at the battery on vehicles down for parts longer than five days if practical. All disassembled
components are to be tagged and stored in such a manner as to prevent deterioration. A locally fabricated
placard will be readily displayed on, or in, deadlined vehicles. The placard will contain, the minimum fol-
lowing information: vehicle registration number, date VDP, work order number, reason for VDP, and date
next inspection is due. Units are encouraged to use the VDP informational “placard” produced by
OLVIMS. 

1.44.16. (Added)  Vehicle maintenance will ensure a Required Delivery Date (RDD) is entered into posi-
tions 62-64 on the base supply requisition form for all VDP parts. Additional information regarding
RDDs can be found in AFMAN 23-110, Chapter 9, Section C, par. 9.57., and Chapter 17, Attachment
A-17 for MICAP requests. 

NOTE: Using an RDD of 21 days or less will normally generate a TP1 shipment priority in the military
transportation system enabling space “A” airlift movement in lieu of surface mode. 

2.1.3.3. (Added)  Develop a local checklist for use during the performance of annual inspections and
scheduled maintenance. In locations where foreign nationals are employed, checklist will be bilingual
(English and host country language) unless the ability to read and comprehend English is a condition of
employment. 

2.2.13.1. (Added)  Standardized command group codes will be used for the following vehicle types to
assist in performance of command analysis (Ref. AFCSM 24-1, par 5.3.11.1, page 5-10). Vehicles not
covered by the group codes identified below will continue with base designated group codes. Unit identi-
fied vehicular grouping; e.g. RRR, mobility, pure WRM, etc., can be identified using the base code field
and/or user data field in OLVIMS (AZ transaction). The command group codes are: 

2.12.3.4. (Added)  OLVIMS system and data files shall be backed up at least weekly. Backed-up disc/
tapes shall be stored in an off site location (facility other than primary facility). 

2.12.3.5. (Added)  OLVIMS monthly archive (historical) disc will be maintained for 1 year and will be
stored in an off site location (facility other than the primary facility). 

2.2.13.1.1. (Added)  “4”; all 463L equipment in management codes E813, E821, E934 through E945,
E950 through E958, E960, E961 and E965. 
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2.2.13.1.2. (Added)  “B”; all base maintenance equipment in management codes C322 through C340 and
all D management codes not included in group code S. 

2.2.13.1.3. (Added)  “F”; all crash fire trucks in management codes L416, L418 and L135 through L153. 

2.2.13.1.4. (Added)  “M”; all E prefix management codes not covered under group code “4”. 

2.2.13.1.5. (Added)  “S”; all snow removal equipment in management codes D576 through D583, D624,
and D625. 

2.2.13.1.6. (Added)  “T”; all aircraft support and tow vehicles in management codes C355, C357, L350,
L351 and L354. 

2.2.13.1.7. (Added)  “R”; all refueling vehicles in management codes C300 through C302, L271, L274
and L275. 

2.2.13.1.8. (Added)  "I"; all vehicles awaiting disposition instructions from either Air Force, MAJCOM or
local levels. This allows them not to count as VOC in their former group code but still count against the
fleet. 

2.2.13.2. (Added)  The following group codes and management codes are recommended for identifying
vehicles at the COBs for inclusion into your Aircraft Support and Airfield Operations categories. 

2.2.13.2.1. (Added)  Aircraft Support. “R”; refueling vehicles in management codes L271, and L275. 

2.2.13.2.2. (Added)  Aircraft Support. “T”; aircraft tow vehicles in management codes L350, L351 and
L354. 

2.2.13.2.3. (Added)  Aircraft Support . “L”; 463L equipment in management codes E935 through E945,
and E956 through E958. 

2.2.13.2.4. (Added)  Airfield Operations. “F”; fire trucks in management codes L145, L123, L133, L143,
L-128, L144, L142, and L148. 

2.2.13.2.5. (Added)  Airfield Operations. “G” RRR - D533 thru D539, D569, D632 / D633, D681, B361
and B401 thru B417 and C414, D752 thru D754, D651 thru D656, D607 and D681, L530 and L531. 

NOTE 1: VIC rates will include integrated WRM. MOB Locations may utilize the “ZD” transaction to get
this information. Request the listing by using organization (i.e., 3W or 3U) and then utilize the “Month To
Date” side of the VOC report to get the rates for inclusion into the categories listed above at the end of
each month. 

NOTE 2: Co-located Operation Bases (COB) and separate OLVIMS WRM sites (Kunsan and Osan) will
utilize the group codes listed in paragraphs 2.2.13.1.8. (Added) thru 2.2.13.2.5. (Added) 

NOTE 3: Average the rates for the 3 months in order to get a quarterly figure. 

2.2.22.  Report TCTO, one-time/special inspection, and service bulletin (SB) compliance/non-compliance
via E-mail, FAX or message directly to mailto:olahqpacaf.lgt@robins.af.mil and provide an informa-
tion copy to mailto:pacaf.lgtv@hickam.af.mil. To ensure visibility and prompt completion of TCTOs,
SB’s and one-time inspections, a master file will be established for tracking purposes. This master TCTO
file will consist of a binder, separated into active and inactive sections. These sections will be subdivided
into three sections: TCTOs, SB’s, and one-time inspection letters/messages. The active section will have
an index of all active items and will include document number (TCTO number, bulletin number or mes-
sage date-time group), document title/description, and status. File completed TCTOs in accordance with

mailto:olahqpacaf.lgt@robins.af.mil
mailto:pacaf.lgtv@hickam.af.mil
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T.O. 00-5-2, paragraph 4-35. Inactive files may be purged one year after rescission date. Electronic files
are permissible. Vehicle Maintenance Managers/Superintendents will review files quarterly. 

2.2.25.2.  PACAF units will process their ReVis files daily and forward to HQ PACAF/LGTVM. ReVis
files will be forward automatically using the WS_FTP95 file transfer program. If File Transfer Protocol
(FTP) is not currently available, forward via email. Update HQ PACAF/LGTVM on status of Internet
connectivity. 

2.2.25.3.  All Main Operating Bases will Process Government Purchase Card (GPC) transactions into
OLVIMS daily. 

2.2.26.  As a rule, all reimbursements for vehicle maintenance will go directly back into the RC/CC from
which they were expended. 

2.2.27.1.  Forward the Command/Air Force Vehicle Interactive Management System (CAFVIMS) file to
HQ PACAF/LGTV, to arrive not later than the 10th calendar day of the month following the end of the
quarter. Submit the {site code}RAQ6T.da1 (quarterly CAFVIMS) file electronically via email or by FTP
to PACAF/LGTV. If electronic submission is not possible, a disk may be sent via express mail, as a tem-
porary measure, to HQ PACAF/LGTV, 25 E. St., Ste I-309, Hickam AFB, HI 96853-5427. Electronic
quarterly file submissions will be identified with base abbreviation (for example: HRAQ6T.ZIP). Quar-
terly files sent by disk will be labeled with base name, file name, and FY quarter (for example: Hickam,
HRAQ6T.DA1, 95-1). 

2.2.28.1. (Added)  All PACAF OLVIMS sites are required to send a backup of their current OLVIMS
database by the 10th of each month, via e-mail or FTP through the ReVIS FTP site. By definition, current
database means that the database is no longer in a dual month status and monthly processing has success-
fully been accomplished. If electronic submission is not possible, backup disks may be sent via express
mail, as a temporary measure, to HQ PACAF/LGTV, 25 E. St., Ste I-309, Hickam AFB, HI 96853-5427. 

2.2.29. (Added)  MCA will verify the accuracy of Force Activity Designator (FAD) codes assigned to the
vehicle fleet on an annual basis. 

2.13.1.1.  MCA will ensure requirement for the TO/TCTO series is established on all assigned vehicles. 

2.13.2.1.  Ensure the Supply due-in document numbers beginning with the SRAN are sent to
mailto:OL-AHQPACAF/LGT@robins.af.mil to release kits to Supply for shipment. 

2.13.5.1. (Added)  Report TCTO, one-time/special inspection, and SB compliance directly to
mailto:olahqpacaf.lgt@robins.af.mil, with an information copy to mailto:pacaf.lgtv@hickam.af.mil.
Include vehicle registration number, vehicle work order number, and completion date. 

2.17.1.  Performance measurements required by HQ PACAF/LGT for all main operating bases (MOB)
and 7th AF co-located operating bases (COB) are briefed in the PACAF Commanders Interest Issues
(CII); Bi-Weekly Base Briefing (BBB); and Strategic Plans Support System(SPDSS). They are as fol-
lows: 

Fleet Mission Capable (MC) rate; goal: 90 percent 

Fleet Mission Capable rate for WRM; goal: 90 percent (see note) 

Not Mission Capable Maintenance (NMCM) rate; goal: < 6.5 percent 

Not Mission Capable Supply (NMCS) rate; goal: < 3.5 percent 

Total number of vehicles in fleet 

mailto:OL-AHQPACAF/LGT@robins.af.mil
mailto:olahqpacaf.lgt@robins.af.mil
mailto:pacaf.lgtv@hickam.af.mil
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NOTE: WRM is reported separately only for contractor maintained fleets in Korea, otherwise include it
in total fleet (see para 2.17.1.2.1.). 

2.17.1.2.  Collect all data from OLVIMS products and submit with required analysis to HQ PACAF/
LGTV by the 10th calendar day of the next month. Analysis is required for all metrics that do not meet the
standard. Include primary cause(s) of the problem, factors affecting it, recommendations and actions
taken for correcting the deficiency and expected completion date. This analysis is used to brief the
PACAF Commander; ensure it is sufficiently thorough. Report data and submit analysis using the format
at Attachment 1. Submit reports as word documents via e-mail to HQ PACAF/LGTVM, NLT the 10th
calendar day of the following month. Coordinate reports and data through your CC and LG prior to sub-
mission to HQ PACAF. 

2.17.1.2.1.  7th AF COBs and Osan/Kunsan WRM Fleets are required to send the following data
(monthly): MC, NMCM, NMCS, and total fleet number. 607 ASUS/LGT will consolidate their sites into
a single report for submittal. This data is used to support only the CII. 

2.17.2.  Terms. These indicators equate to OLVIMS products as follows: MC Rate = VIC; NMCM=VDM;
and NMCS = VDP. Total fleet includes non-registered vehicles and equipment. The VIC, VDM, and VDP
rates will be extracted from the PCN-32, part 4 in reporting these monthly rates. 

3.1.1.5. (Added)  PACAF currently has a formal commercial automotive parts support function, the Vehi-
cle Parts Supply Organization (VPSO) at 3rd Transportation, Vehicle Maintenance Flight, Elmendorf
AFB. Specifics on the use of VPSO can be found in PACAF Manual 24-302. Units are encouraged to use
VPSO to fill their needs for non-MICAP commercial vehicle component repair (hydraulic cylinder
rebuild, rechroming, engine machine work and overhaul, etc), and for procurement of hard to find parts
that are not available through normal DOD supply channels in time to meet local mission needs. Use of
GPC, BPA, Internet, and other alternative sources is strongly encouraged. 

3.2.14.  PACAF Consolidated Residue Program – see paragraph 3.85. of this supplement. 

3.15.4.  Commercial parts required for tactical vehicles with commercial truck chassis may be obtained
through use of GPC or VPSO. 

3.22.1.  Working stock source may be Base Supply, VPSO, or other commercial sources. The COPARS
working stock guidance applies with the following exceptions. 

3.22.2.  All main shops are authorized to maintain a 90-day consumption level on working stock. 

Working stock level for outlying work centers will be determined by the VMM. 

3.22.5.  Not applicable to PACAF units. 

3.22.6.  Not applicable to PACAF units. 

3.56.2.7.  Materiel Control and/or Maintenance Control is required to validate the D22 data received from
SUPS, making the necessary corrections prior to updating OLVIMS. Validate the work order number, reg-
istration number, quantity of issue, and the price. 

3.58.  Vehicles deadlined for parts will be carried as VDP, regardless of funding status. Only serviceable
vehicles released to the user are "L" coded for funds (if funds are not available). 

3.68.2.1.  Joint MCA/MC validation of delayed work orders will be conducted at least quarterly. Maintain
a file of the last 4 quarters validation. 
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3.85.  HQ PACAF/LGTV has a command work order residue program in place to ensure the greatest pos-
sible utilization of excess vehicle parts within the command. Vehicle Maintenance Managers are encour-
aged to review this database prior to the purchase of vehicle parts as a means of reducing maintenance
costs. Vehicle maintenance managers will ensure an accurate, up-to-date listing of their work order resi-
due, and it will be their responsibility for each base to appoint a Point Of Contact (POC) to maintain their
own residue listing through Residue Program Web Site. Bases will update their databases to the residue
website a minimum of quarterly. The standard headings for this program (in order) are: Nomenclature,
Vehicle Type, Quantity, National Stock Number, Part Number, Bin, Shop, Cost, Date, and Base. Enter
NSN’s without dashes; and part numbers without stock class (unless loaded on item record). When input-
ting data, if the NSN is known use it, if not the part number may be used. The website address to access
the residue database is http://www.pacafresidue.com. 

4.3.3. (Added)  Laptop computers are available for contingency deployment from HQ PACAF/LGTV for
Mitchell On-Demand use. 

4.5.4.  In the interest of standardization throughout the command, all maintenance flights will use an
Automated Waiver Program (AWP) or the appropriate 1800 series AFTO Form as a means of document-
ing permanently waivered items. If the AFTO Form is used, the words “Permanent Waiver” will be writ-
ten at the top of both the front and back of the AFTO Form to be used. “X” out the AFTO Form from
opposing corners on the front and back of the form. All markings on the outside of the form are accom-
plished in red. Only those individuals designated in writing by the VMM/VMS are authorized to waiver
maintenance. Personnel waivering maintenance must print and sign their names to all discrepancies for
which they are waivering maintenance to include the date waivered. When using the automated program,
quarterly updates will be provided to the unit VCOs. 

4.8.5.1. (Added)  When tires are charged for recapping via GPC card purchase, charge at 100% of recap-
ping cost. 

6.5.1.2.  Due to extended shipping time, validate receipt of vehicle and records by gaining unit prior to
disposal of duplicate records. Mail a full copy of records, if practical, to the gaining unit and retain dupli-
cates until receipt is validated. This also pertains to Rule 4 of table 6.1. 

6.6.3.  Table 6.1, Rule 2. When using the automated 1828, vehicle maintenance flights must retain a
backup of the historical information on electronic media, and place it in a centralized data storage area for
the life of each vehicle. This will preclude the need for individual filing in each vehicle record. If 1828’s
are maintained electronically, ensure that all previous historical 1828’s are printed or saved to electronic
media and included with historical records prior to vehicle shipment. 

6.12.1.  General Purpose vehicles with B??? management codes will be checked at least weekly. All oth-
ers will be checked on a daily basis prior to use (the VMM may establish a local policy to include vehicles
in other management codes, which are similar to those identified by B???). 6.17.3. Refer to para 4.5.4.
concerning permanent waiver standardization within PACAF. 

6.31.  Use of the AF Form 1829 is a local option; however, meter calibrations, fuel strainer, and filter
changes will be documented on the AF Form 1828 via completed work order when the AF Form 1829 is
not used. 

6.33.  Use of the AF Form 1830 is a local option; however, hose installations and hydrostatic hose testing
will be documented in the vehicle’s historical record via completed work order when the AF Form 1830
is not used. 

http://www.pacafresidue.com
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6.37.  High Cost Bench Stock may include items under $60, if justified by VMM /VMS and included in
MOI. Example: filters and nozzles used on refuelers where the number of filters/nozzles required for a
single work order incurs a total cost in excess of the $60 low cost bench stock philosophy. 

7.4.2.  Deployable Mitchell on Demand Technical Data (MOD) sets for commercial vehicles are available
from HQ PACAF/LGTV. Units with an ongoing deployment requirement, requiring deployable MOD
sets, must justify permanent assignment of these sets. 

7.4.3.8.  Status of Resources and Training System (SORTS) satisfies MAJCOM reporting requirements.
Additional reporting requirements may be developed by Numbered Air Forces with written approval of
HQ PACAF/LGTV. 

7.4.4.1.  Additional guidance is published in PACAFH 24-3, Preservation and Storage of War Reserve
Materiel Vehicles and Equipment, and Chapter 7 of PACAFI 25-101, WRM Program Guidance and Pro-
cedures. 

7.9.1. (Added)  Repairs exceeding unit capabilities, which cannot be accomplished by a local contractor,
will be reported to HQ PACAF/LGTV. The MAJCOM will determine if repairs can be accomplished
through a current depot contract or another branch of the service. If no repair source is available,
WR-ALC will be contacted for assistance. 

7.11.  Vehicle maintenance personnel will maintain hand written records until OLVIMS support is estab-
lished. Every effort will be made to establish OLVIMS support at the earliest possible date. Upon imple-
mentation of OLVIMS, all data, previously hand written, will be entered into OLVIMS using the
applicable dates. 

7.14.  Additional guidance is provided in PACAF Handbook 24-3, Preservation and Storage of War
Reserve Materiel Vehicles and Equipment for WRM vehicle storage. 

7.15.3.  Vehicles in inactive storage must remain in storage a minimum of three years to offset the cost of
preservation. Do not remove a vehicle from inactive storage solely for vehicle rotation. 

7.16.  Vehicles in inactive storage will be exercised by vehicle maintenance personnel when broken out of
storage to meet the 5% operational/functional test requirement, when functionally testing the break-out
plan in support of major exercises, or as otherwise directed by HQ PACAF/LGTV. 

7.21.  Chapter 7, PACAFI 25-101, WRM Program Guidance and Procedures, specifies how to determine
the storage category for PACAF “pure” WRM vehicles and equipment. PACAFH 24-3, Preservation and
Storage of War Reserve Materiel Vehicles and Equipment, lists preservation actions required for both
active and inactive stored assets. 

7.22.  COB locations will ensure the development of Temporary Mission Support Kit (TMSK) lists iden-
tifying the types of items and appropriate quantities for the current and projected vehicle fleet. 

7.22.1.  Mobility Readiness Spares Package kits will only be initiated with the approval of HQ PACAF/
LGTV. 

7.22.2.  Each COB location will develop TMSKs to support the authorized fleet. Ensure sufficient stock
of parts is on hand to support contingencies, scheduled exercises, surge activities, etc., as necessary.
Ensure sufficient general parts and supplies are available for inbound lease and host nation-provided vehi-
cles. TMSK requirements may be filled by bench stock items if levels are adequate for contingency usage.
Note: Each location storing fuels servicing vehicles and equipment will develop a TMSK and maintain it



AFMAN24-307_PACAFSUP1   3 JULY 2002 13

on-hand for each stored asset. The kit will include, as a minimum, 100% of all seals, gaskets, and pump/
valve rebuild kits for the fuel pumping system. 

7.23.1. (Added)  Follow-on spare parts support will be provided from the deploying base, or other com-
mercial sources as necessary. Contact HQ PACAF/LGTV for guidance upon vehicle deployment. 

7.24.1. (Added)  The following minimum preparations and actions will be initiated for deploying vehi-
cles: 

7.24.1.1. (Added)  Contact HQ PACAF/LGTV upon receipt of deployment orders for vehicles or when
deploying vehicles on your own. 

7.24.1.2. (Added)  All deploying vehicles will receive an LTI. 

7.24.1.3. (Added)  All vehicles deployed to contingency locations will be shipped in “T.O. 36-1-191” Plus
condition (see PACAFH 24-3, Attachment 4). 

7.24.1.4. (Added)  Assemble and ship an adequate TMSK with the deploying vehicle (see AFMAN
24-307, paras 7.22.2. and 7.24.2.). 

7.24.1.5. (Added)  All VAL Use Code “A” mobility assets and all WRM vehicles projected to deploy to
alternate locations will be shipped with adequate TMSKs (see AFMAN 24-307, para 7.24.2.). 

7.24.1.6. (Added)  Adequate TMSKs ideally should be assembled from a preplanned listing of fast-mov-
ing items likely to be required in an austere environment. 

7.24.1.7. (Added)  Ship a copy of the applicable T.O. with the deploying vehicle. Do not ship duplicate
copies for like vehicles deploying to the same location. 

7.26.  PACAF vehicle mechanics deploying to contingency locations will hand-carry a complete tool kit
if line remarks on the tasking order specify traveling with the tool kit. Ensure TDY orders include a
weight allowance for the deploying kit. If deployment orders are received with no toolbox specified, ver-
ify no toolbox is needed with HQ PACAF/LGTVM, upon notification of deployment. 

7.27.1.  COBs and MOBs destined to receive inbound transportation maintenance augmentation forces
will ensure adequate shop tools and special equipment are available to support the authorized vehicle
fleet. 

7.30.  Contractor maintenance of WRM stored vehicles is the preferred method. 
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Attachment 1   

SAMPLE OLVIMS DATA/ANALYSIS REPORT 

DATE 
Memorandum for SQUADRON CC 
WING LG 
HQ PACAF/LGTV 
In Turn 
Subject: PACAF Required Vehicle Metrics (Sample) 
From: Squadron VMM 
1. The following metrics are submitted for the month ending ____________. 
Data Analysis Rq'd 
total fleet # 
total fleet MC 

nmcm 
nmcs 
nmcm before SR 
nmcs before SR 
mc before SR 
2. Analysis for (1st missed METRIC) 
- Primary Cause 
- Factors affecting it 
- Recommendations for correcting the deficiency 
- Anticipated time required for correction 
3. Analysis for (2nd missed METRIC) 
4. Questions may be addressed to ________________ (POC). 

//signed\\ 
VMM Signature Block 

PAMELA D. CARTER,   Colonel, USAF 
Assistant Director of Logistics 
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